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Minutes of the Lewes FC Supporters Club Meeting 
The Elephant & Castle, Lewes, East Sussex, UK
Monday 13th October 2025

1. Apologies: Mike Wallis

2. Attendance: 18; on-line = 5, in-person = 13

3. Financials (Alan Sayers)

Total income YTD 			£20,318.81
Total expenditures YTD 			£18,871.44
Net cash flow YTD                                  £1,447.37
Cash on hand                                           £13,923.21

INCOME	 
Match Day Raffle – Men’s	£3,568.00
Golden Goal – Men’s	£2,634.96
Match Day Raffle – Women’s	£700.00
Golden Goal – Women’s	£638.00
Badge Sales	£180.00
Pan For Gold	£5,840.77
Interest On Bank Account	£67.18
Miscellaneous	£2,247.90
Curry Night	£1,255.00
Sponsored Walk	£1,227.00
Golf Day	£1,960.00
 	£20,318.81
Expenditure	 
Match Day Raffle Prizes	£0.00
Pan For Gold Prizes	£2,560.00
Donation To Club Project	£11,983.66
Curry Night Costs	£436.00
Miscellaneous	£3,472.63
Online Fees	£90.95
Badge Purchase	£0.00
Sc Pens/Bags Etc	£328.20
 	£18,871.44


4. Membership (Jeff Sheldon)

As of 30 September, end of the third quarter, compared to the end of Q2, 30 June:
Facebook: 2,172 (+72)
Twitter/X: 1,367 members/14,100 posts (- 3/no change)
Bluesky: 189 members/565 posts (+2/62)
Mailchimp (SC membership metric): 390 subscribers (no change)

5. Maintenance (Terry Morton)

Terry Morton discussed the electrical work being done at the pan, sorted out a power problem. Damien newly wired the gym at the 3G, Terry noted that the scarves were put back up, Ian's cleaning the seats, mirrors were put up in the ladies toilet and mirrors will be going up in the unisex toilets, Gaz has fixed the fencing around the garden which had fallen down and is now back up, and new taps and a new cistern are in the 3G toilet as the tank upon which the toilet sits tends to overflow. A dispenser offering free sanitary products paid for by The Supporters Club has been fitted in the unisex toliets. TBD: new ad boards for the brewery need to go up, match day board will be rebuilt, and realign the fence at the Ham Lane end so the gate to the 3G opens, and weekly walk-around to make sure the ground is in compliance. There was discussion over remedial work needed for a water leak near the 3G. 

6. Fundraising (Baz Haffenden) 

Baz reported there's going to be a bingo night on the 27th October at the Elephant and Castle, a quiz night on the 14th of November with Alexandra Children's Hospital as recipient of the funds raised, and Nick Geall will be doing a quiz night on the 7th of November for the supporters club.

7. Club (Baz Collins)

Baz and Baz met with Jim to talk about match day volunteers, there's no issues with the volunteers rather it’s with the communications with volunteers, so WhatsApp is now being used to make the communications better. Regarding finances, the club is still talking about the sale of the women’s team, but there’s nothing concrete confirmed at this stage. 

The Supporters Club was told in a recent meeting with the board that the club is in a difficult financial position with directors putting in money. The men’s budget has been cut, according to Stuart Fuller; it’s not clear if women’s budget is likewise being cut. 

8. The SC (Baz Collins)

Elections for the SC executive committee are coming up in the beginning of the year so Baz needs to know who's going to re-stand. The SC definitely needs more hands and fresh faces, especially women.  

9. Food (general discussion)

The new food offering at the Pan was discussed, given this was mostly funded by Supporters Club donations. In general, fans felt the range of food on offer was now better than before (although concern raised over no mash/peas with pies). However, the big complaint is that there’s no consistent drinks offering at any of the food outlets (some do/most don’t) and people don’t want to queue twice for say a burger/tea at different ends of the ground. Also complaints that the coffee shop is literally hard to reach, very slow and serving lukewarm drinks at the moment. 

10. Football (general discussion)

There was discussion about the team that was fielded for the football cup, using the Under-18s for the cup which didn't give us much of a chance to win the match, should definitely have used the first team. In addition, Dave mentioned it's really not time to cut the women's budget because of the FA money coming in with cup play, the more you win the more you earn.

11. Christmas party for volunteers (Baz Collins)

Baz put forth the idea of having a Christmas party for volunteers some weekend in December to show our appreciation and let them know they are valued, the SC would definitely pay for it, probably 6 December after the Dartford home game.

12. Plastic cups (Miranda Kemp)

Recycling the plastic cups after each home match is a great idea and it's got the potential to bring in about £200 per game which can be donated back to the club if more interest is generated, currently it’s in a five-game trial period to evaluate its effectiveness. The problem is there is no signage directing people. So far it seems to be going well, it’s definitely a good idea. Someone suggested, not apropos of plastic cups, that the club should get people back into the bar after each home match, beer could be served at happy hour prices and the TV could be tuned into the BBC to show scores from across the country or some such. 

13. Clubber TV (Stuart Fuller)

Stewart brought up the new live TV feed from clubber TV which is for teams at Step 3 in the football pyramid. Teams that sign up for Clubber TV to show their live home matches receive £1000 per match which is split between the two teams, it's likely that Lewes is not going to take part in this. If you're watching at home it's £12.99 per match or you can pay a monthly subscription fee of £30.

14. Club Shop (general discussion)

Basically the mini club shop stock is very low and the club doesn't seem to have enough money to be able to restock. Supporters Club to explore funding new stock. 
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